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INTRODUCTION

Welcome to our 2008 Annual report. This report is produced for the Charity
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our annual accounts.

On behalf of the leadership team and Trustees, | would like to say thank you to
everyone who is involved with our ever increasing number of activities! It is a pri
to see God blessing the work of the local churches and organisations including £
2008 saw multiplication in projects, spending, volunteers and most importantly
development of relationships with young people and we hope that this multiplica
will continue into 2009! We would like to thank all of our supporters including
individuals, Churches and other the authorities we partner with.

Dave Rollins
Director
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Report from our Chair
Anne-Marie Foster

This year has been a challenging one for AVYFC, not least in the area of funding
However, God has continued to bless the work that we carryout in and amongst 1
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changed. More and more at the various cafes, we are seeing young people mirrc
the Christian values that the team share with them.

We have also seen the makeup of the team change which has brought some
interesting challenges for Dave and | to work through. Debbie left us to pursue w
with adults in the prison and Claire moved on also. Merlyn joined us towards the
of the year and has been leading the work with the 3 new cafes that have been s
up in partnership with the local community leaders in Great Brickhill, Quainton ar
Waddesdon. Nick has moved in to new areas of work and is now leading some ©
Cafes and Impact (previously 212). What is great to see is that they have grown
their own development and in their activities that God has lead them in and we
thank them for their tireless efforts and achievements.

We have continued to see God helping us to develop partnerships with local
churches and also local statutory organisations, in particular AVDC, BCC, VAHT
TVP, working with their Community Support Officers to make an impact in the loc
community.

It has been a privilege for me to have had the opportunity to take over as Chair o
the Leadership Team (Trustees and Executive committee members) and we hav
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or AVYFC forward for the glory of God. We had a great away day as a group anc
inspired us to look at new ways in which we can work with the young people of
Aylesbury and we hope to be able to pursue some of these initiatives in 2009.
Unfortunately Keith (Secretary) decided to step down at the end of the year havir
served us diligently for over 3 years. This has left us with a big hole to fill but we |
hoping to have a new secretary with us very soon.

We look forward to 2009 and all that God is going to do in developing the work of
AVYFC and the lives of the young people in Aylesbury.



Director & Annual Report

Dave Rollins

All'in all, | feel that God has used AVYFC this year to reach hundreds of young
people and build significant relationships with them. Over the last three years,
we have developed strong models of youth work and helped young people an
volunteers find a way of participating in bringing about glimpses of love, joy,
kindness, selflessness, peace, creativity and most importantly hope.

Our capacity doubled in 2007 and in 2008 it doubled again! On paper, our
financial investment in the work has gone from £35,000 in 2006 to £70,000 in
2007 and almost £140,000 in 2008! | am not sure how important the income/
expenditure trends are... it always seems unfortunate that as our capacity grows
so does our expenditure! | hope you will partner with us and encourage us to
grow again in 2009 and believe we will if we can continue to raise support from
individuals and churches as we share our vision.

Our goal in 2009 is to see many more lives transformed through providing
opportunities for young people to see, feel and hear about the love of God
through us, by His grace! Please pray and support us as we continue to serve
in to 2009.
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