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INTRODUCTION

We hope you will enjoy reading our 2009 annual report, which we write for our supporter
and the Charity Commission. The report includes important information about the activiti
for our charity along with photos of projects. It includes information about our key person
and also our statement of accounts.

It is a privilege for me to be able to reflect on and share about the work of Aylesbury Vale
Youth for Christ. 2009 was a significant year for us in many ways. There has been
multiplication in the number of projects and activities we have been involved with, but | fe
the most exciting development we have seen is transformation in individuals, young peo
our team and volunteers. Working in the heart of the community and in particular with yo
people is a tremendous privilege. We are inspired by those around us who share our go:
see young people participating in community with the goal of making a positive differenc
We hope that in to 2010 you will continue to support and celebrate the young people wit
through the various projects and activities.

Dave Rollins
Director
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Council of Reference

Rev Andrew Blyth Graham Arnold

Rev David Graham Father John Fleming
Rev David Lawton Rev Martin Khurt
David Pollard Rev Robert Legge
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Report from our Chair
Anne-Marie Foster

2009 has been another exciting year for AVYFC. We have grown as we have partnered
with other organizations and as a result have been able to reach many more young
people. Each of our projects gives us the opportunity to build relationships with young
people and role model Christian values and build community.

We have seen more changes as the team has grown. Tim Jarvis, Becky Finn, Ben Barn
and Gary Mullins have all joined the team. Nick Collard moved on to study Theology,
Music and Worship at the London School of Theology. Nick wrote to us and said that the
time working here had really helped him develop his character and prepare him for the
next stage of his life.

We have started new partnership work with Church of the Good Shepherd, Southcourt
and also with Chilterns Christian Fellowship in Princes Risborough. These new ventures
have enable us to move and develop in to new areas of work including education and
mentoring.

It is a privilege for me to be Chair of such a dynamic and innovative movement and also
pleasure to work with the other members of the Leadership Team (Trustees, Executive
committee members and of course the Director of AVYFC).

| would like to take this opportunity to thank our Leadership team for all they do as
volunteers for the Charity. | would particularly like to thank Craig Revie for serving as
¢NBFadzNBENJ F2NJ 6KS f1aG GKNBS &SIFNB | yR
our new Treasurer over the last 6 months. We also welcome Karen McKenner as our ne'
Secretary who has been working diligently for us for the last 6 months.

A highlight has been seeing the Southcout Studios event come to fruition and appointing
Gary as the Studio Manager has helped the project move from Strength to Strength.
Thank you again for all the support that the churches, individuals and statutory
organisations have offered to us in 2009 and in to 20i@y our partnerships and rela-
tionships continue to develop through the coming year.



Director & Annual Report
Dave Rollins
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an impact on the wider community. In some ways, difficult to measure our impact,
however | hope that as you read the report, and look through the pictures you might
catch a glimpse of the impact the church and organisation like Aylesbury Vale Youth for
/ KNAX&dG YIF1S GKNRdAAK ¢KIG 6S g2ddZ R OF f ¢

Last year | remember reflecting on the growth of our charity and celebrating the
increased capacity, the increased income and expenditure and the like. | am pleased to
say that although our income has not doubled again, the work has continued to grow!
Ly a2YS ¢leQaz ¢S INB 2yfeée 2dzaid & ONJI (OK
S0 great, so we hope to raise awareness and funds to meet the need. Hopefully the
income will increase this year and the blood pressure of the leadership team will
decrease!

The truth is, we value more than anything else the massive impact of our volunteer
team, from the youngest to the oldest. Without the tireless support of our helpers, we
would not be able to sustain and develop our weekly activities. We are so grateful to all
the generous support from churches, individuals and grant awarding bodies, as without
this kind of support, we would not be able to sustain our core working team or provide
opportunities for the eveigrowing number of volunteers.




Directors report highlights 2009
January

The Aylesbury Church Network met for the second consecutive year at the Civic Centre
to celebrate the partnership work that took place in 2008. The youth band was led by
Nick Collard and | had the privilege of sharing with the churches and congregations the
work AVYFC had been involved with. Debra Green from Redeeming our Communities
was a key speaker and called us to celebrate and encourage our local young people.
Rosanna Walton joined the team as a volunteer, for 3 months to help develop creative
activities in the cafes. 70 young people attended out 212 youth event at Walton Hall with
guest speaker Paddy Harris of Long Crendon Baptist Church.

February
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Clinton and although we continued to run this group until April 2009, in February 2009,
Susanna Lamport became employed by the church to make the youth café fully sustain-
able and also to further develop the youth work. The Vale of Aylesbury Housing Trust,
having visited the Southcourt Studio project and realised the potential, helped us by
raising money to improve the Southcourt Studio security and surroundings by installing a
fence, state of the art CCTV and alarm as well as a sign for the building. This enabled us
to store the equipment on site and make more use of the facilities.




March

In 2008 AVYFC were donated a minibus from Arrowtax Executive Car Hire, which is rur
Jonathan Green and his family. Mrs Barbera Green, who also serves Thames Valley P
(TVP) through the Quarrendon Neighbourhood Action Group, helped us approach TVP
for a grant for the minibus running costs.March 2009 we were able to add

sponsorship stickers on the bus and also give it a lick of paint!

Also in March, we really began to identify the young people who were helping each wee
at the youth cafes. The Junior Volunteer scheme was set up and a new youth café was
launched to offer training to help the junior

% volunteers grow in confidence as they served
at the other groups.

Karen McKenner, who attends the Oaks

& Community Church joined our leadership

Bl team and took on the role as Secretary.

April

In April we ran our Annual General Meeting. After the short amount of formal business,
we were able to showcase the activities we have been involved with. David Lidington M
was one of our guests and he spent time talking with the young people who attended
the AGM and volunteer at our projects. During the Easter holidays, we had the privilegs
of running a day long Football tournament at the Ashmead School Astroturf pitch. The
school kindly enabled us to use the pitch and Simon Webb and his sports team from
Aylesbury Vale District Council helped us run the day by providing other sports activitie:
alongside the event. We were also grateful to Mark Palmer from S1 Sports who donate
prizes including shin pads and ankle supports. Thames Valley Police were involved in
NHzy yAy3 | O2YYdzyAde S@Syid I ROSNIAaAy3d |
AVYFC were invited to run a youth café at the event so that young people in the area
could find out about the provision and decide for themselves if a youth café in Winslow
would be a good idea.

i, i “'*'%ijii‘i




May

In May we developed the studio even further and with help from the young people we
added some new furnishings and improved the sound in the studio room by adding
soundproofing materials and carpet.

A team of our young people from the Southcourt Youth Café attended an event
remembering BDay (65 years before). This event enabled our young people to serve
refreshments to the guests, but also gave them the opportunity to hear abedajpand
speak to those who remembered the event.

Becky Finn approached AVYFC in 2008 and decided that she would like to work for the
Charity as a full time volunteer as her gap year. Becky joined us in June 2009 and helpe
us run a number of projects before and during the summer months.

We made more improvements and developments at the studio including purchasing
material to add curtains in the main hall. David Palmer who runs a family business in
Stone helped us find the right materials at the right price and, with the help of
volunteers from the Church of the Guardian Angels, we were able to start to make the
curtains for the studio hall. We applied to the Aylesbury Town Council for a grant to
purchase a keyboard for the Southcourt Studios project. This was awarded in June and |
a fantastic musical instrument that is used by the young people.



July

We had fun in the sun in July being involved with two local family fun days. On'the 11
July, the local Churches on Southcourt along with AVYFC ran a free family fun day on
Church Square, attracting hundreds of local people. The Open Door Community Churcl
ran an event on the 19July in Quarrendon and we were involved with providing live
music at the event. In the first week of the school summer holiday, we ran an event
OFffSR a/NI¥Te& .A0fS 2S8SS1é¢x 6KSNB 6S A3
The young people from Quainton Youth Café and junior volunteers ran a café at the
Quainton Railway Centre, which was a great way to serve the local community.

August
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Craig Revie. Craig will be leaving the role in April 2010 having served three years as the
Treasurer. We are grateful to both Craig and Ebenezer for the volunteer time they have
offered the charity through doing this important role. Our designer Ali Wheeler from
Really Free Solutions did an overhaul of our AVYFC website in August ready for the ne
school year including all the new projects. Each year, local groups from Aylesbury have
taken young people to the Soul Survivor camp in Shepton Mallet, which attracts around
20,000 young people over two weeks. We provided places for young people from
Aylesbury to attend and enjoy the event. Through the various activities, significant
relationships were built. Ben Barnes joined the team as a gap year volunteer in August
Ben has already been accepted at Roehampton University to study Theology and befor
he joins in 2010, he hopes to give back something to the community and other young
people for a year with AVYFC. On August 20th, Bucks County Council ran an event,
AAYATFNIAY a2Y$8S grea (G2 bSs 5Ly OFftfSF
tent in the Town Centre for the afternoon and this gave us the opportunity to
demonstrate our youth cafes and speak to young people in Aylesbury about the activitie
available to them.




September

In September AVYFC began to offer a monthly training opportunity to our volunteers.
Fusion Youth and Community have taken some of their training materials and tailored
them specifically to help our café volunteers grow in their role.

In 2007 and 2008, Bucks County Council Extended Services awarded us two grants for
youth café seup funding. The second and final instalments of these grants were
received for Quarrendon and Waddesdon youth cafes. Both of these cafes have been
blessed with excellent resources and have both hit capacity in terms of attendance. We
are grateful to the local schools and Bucks County Council who support and signpost
these activities. On the first weekend in September we partnered with the Aylesbury
Church Network and Aylesbury Vale District Coupgl
to run the Park Life event in the Vale Park Ayles:
bury. Around two thousand visitors attended the ¥
event and every activity was provided for free b
the local churches. The Community Chest Micro j
Grant awarded £950 to us, which enabled us to [
hire four large marquees to run the events. The
Town Council also lent us the use of their gener3
to power the various inflatable activities provided
by Global Games.

October

Gary Mullins joined the team as Southcourt Studios Manager. Gary has since been work
two days a week at the studio. He has developedwer.southcourtstudios.comvebsite,
built up a volunteer base, organised workshops, links with schools and other organizatio
run concerts, home recording workshops and enabled us to host film and photography
workshops. A group from Aston Clinton Youth Café attended an organised event at Wyr
House, a rest home for elderly people. The young people were able to participate in a nt
of activities including a quiz, karaoke and also time to talk and share a meal with the
Residents. We began new partnership work with Chilterns Christian Fellowship (CCF) ir
Princes Risborough. Historically CCF, had provided the school with a part time youth wo
to help serve in the house project. They also had a number of youth groups that were ort
ised by their youth worker before they moved on. AVYFC took on this role to continue th
work and to help develop the projects and build up local youth workers. A highlight was t
visit of the Band With No Name who ran school lessons with us for a whole week and th
performed a concert, which attracted around 250 students.
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http://www.southcourtstudios.com

November

Tim Jarvis joined the team as a trainee Youth and Community Worker. Tim has since
mainly been shadowing the work at the rural youth cafes run by Merlyn Evans. He has
attended the Fusion Internship training and also works one day a week with Church of
the Good Shepherd, developing the youth program with the leadership team. Ben
.FNySa KIR (4KS @AraAirzy (2 NHzy Iy S@Syid C
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games at the Church of the Good Shepherd and around 30 young people from
Southcourt attended. In November, the Southcourt Studios website and blog was
completed and regular bookings were being made, along with plans for a concert in
5SOSYO6OSNY DIFENE |faz2 o0S3ary (2 o0221 GKS «
in 2010, starting with Clive Carroll on th& May 2010. We hope these concerts will
attract many young musicians and inspire them as they learn to play.

December

Having received a project grant from the Aylesbury Vale District Council, we were able |
purchase three new digital cameras and accessories to enable us to run photography
workshops at the studios. Terry Lee and Kelly Bond, who are local professional
photographers, designed a three day long workshop to teach young people techniques
and enable them to develop their skill and passion for photography. Since then, young
people that have attended the workshops have been able to take photos at a number of
our projects, not to mention the official launch night of the studio. Marco Loxley joined
the team as a full time volunteer to help him gain experience in youth and community
work. Marco had attended youth groups run by our team when he was a teenager, and
having come out of the army after two years of service, turned his hand to youth and
community work. Marco has since been attending projects, training, and also serving at
his local church. Marco has helped us develop and almost double the junior volunteer
team base!




Secretary G report
Karen McKenner

Since joining the team in 2009, | feel extremely privileged to be surrou
by so many talented, caring youf@nd older) people. There are now ove
150 volunteers of all ages volunteering across all our projects reaching
hundreds of young people every week. Caroline Rolls and Ebenezer J
YIy3aQ2yYyoS taz2 22AySR GKS !+, C/ A
executive committee meets together each month to discuss the direction of the charity al
assist and support our stadihd volunteers. We are really excited about the Southcourt
Studios project, which is really beginning to flourish with Gary Mullins as the studio mane
It has been encouraging to see the team start to work in more schools across the Vale. T
support that the team offer in schools include mentoring sessions, and peer leadership
training and a number of our youth cafes run straight after school so that young people c
drop in. There are so many groups that we would like to thank for their support including
Aylesbury Vale District Council, Bucks County Council and the Vale of Aylesbury Housin
Trust.

Treasurer Gs report
Craig Revie

2009 has been a year that has seen quite remarkable growth in
size of the organisation and an increase in the number of activitig
As with any situation where change is involved we have had ourg
share of anxious moments but | am pleased to say that thanks t
increased giving from churches and significantly increased regule _
L. s Above: Craig
giving Qy a number of mdm@ual supporters we have bever] ablcg tO5q1ow: Ebenezer
Fdzy R Fff 2F 0KS é&SIFNRa |OUAQGA "~~~ "~ 71a
as | have now served for three years and it is time to change anc
Y LXSraSR G2 are d(dKFdG 90SySi
from me. For the last three months of the year Ebenezer and | he
met once a week for most weeks to ensure a smooth handover ¢
am confident that Ebenezer will do a very good job as treasurer
although I will miss our Friday evening sessions together. '
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STUDIO MANAGER REPORT
Gary Mullins

| joined the AVYFC team in late September 2009, with a view to working in the role of
Studio Manager for the new Southcourt Studios project. This was a very exciting
challenge as it looked like it was going to draw on all of my skills from various musical
backgrounds such as running bands, creating/updating websites and of course recordir

In the last three months of 2009 | set about the task of making the Church of the
Guardian Angels Parish Hall a hub of youth activity in a variety of arts, and | began by
booking some home recording workshops where students could come and learn basic
skills in how to record themselves at home. | also started calling on some of my contac
to provide other services that we could offer. One of those services came in the form of
a series of Photography workshops, hosted by a local professional photographer, Terry
Lee. These workshops have proved increasingly popular, as we have been able to
provide practical opportunities for young people to get involved in something they know
nothing or little about, and grow in creative and expressive ways.

25008 KIR (GKS o0SySTAl 2F NBOSAGAYy3a | yd
professional cameras, which have seen action in workshops and evatays in the

hands of the young people who are so enthused about using them. A particular highligh
of those first few months was meeting Father John Fleming, and some of the
Parishioners of Church of the Guardian Angels. Alongside volunteers from AVYFC they
have shown real love for the project, making and hanging curtains, building extended
AGF3Ay3 YR Ff&az2 KStLAYy3I G2 flé& GKS ySé
great to be a part of it!

At the time of writing, the official launch event has been and ggaed it was very
successfull Going forward | plan to continue much in the samequefifering

workshops, putting on gigs etcbut now is the time | want to start building young
LIS2LX S dzZLJ F2NJ NRfS& 6AGK Y2NB NBalLlyaio
people. Alongside this | expect to develop closer ties with Bucks County Council
organisations to try and reach more young people.




